
PETER R. PASTRE 

V1cE PRES1DENT, GovEANMENT RELATIONS AND Pusuc Poucv 

Q llJ/HilTED ST/JufE§ 
POST/lL SERVUCfE 

April 22, 2024 

Dear Members of the Georgia Delegation: 

Thank you for your attention to the service challenges at our Atlanta Regional Processing and 
Distribution Center (RPDC) and your letters, inquiries, and questions in both your individual 
capacities and as a delegation representing Georgia. Given the importance of this issue and the 
broad and overlapping interest, Postmaster General Louis DeJoy has asked that I write to you to 
provide the most complete and up-to-date information possible. In lieu of answering each inquiry 
in turn, today I want to provide comprehensive answers to your questions and provide this 
information to you as a delegation so that all can benefit from a uniform set of facts. 

As many of you know, the Postal Service is in the middle of a major new investment in our 
Georgia operations. These efforts are aimed squarely at bringing mail and package service into 
the 21st Century, but implementing major changes-even positive ones-is difficult. We 
acknowledge and apologize for the recent service performance downturn, but please know that 
the Postal Service is making the necessary adjustments to our plan so that it can deliver the high 
performance it is capable of for our customers. Even with these difficulties, however, we are 
confident that these investments are the right thing for our Atlanta-area customers and will pay off 
far into the future. 

In answer to your questions, I will outline the objectives and starting point of our Atlanta-area 
effort, detail the work and improvements we are undertaking, describe the challenges we have 
faced and how we have responded, and finally, describe how we are communicating to and 
engaging with the community. 

Objective: Fixing a Broken Network 

Since the beginning of 2022, the Postal Service has been endeavoring on a historic reform effort. 
Our Delivering for America (DFA) Plan is a 10-year, $40 billion strategic plan to revitalize the 
Postal Service. It will modernize an inefficient, outdated and ill-conceived network that was 
incapable of efficiently delivering products and services and replace it with one that is financially 
sustaining and delivers for the American people. 

As part of the larger DFA plan, our objective in Georgia is to address significant operational 
shortcomings there so that we can improve service while achieving greater efficiency. Once 
complete, the changes will result in an impressive market reach for Georgia's businesses, 
improved and reliable service for all Postal customers, a logical flow of mail and packages in an 
integrated fashion, reduced transportation and handoffs between mail processing facilities 
thereby reducing opportunity for errors and delays, electric vehicle deployment and new delivery 
vehicles in general, and significantly improved workplaces for our employees. 
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• For customers who need real-time updates on the status of the network we offer service
alerts for consumers, small businesses and business mailers about postal facility service
disruptions caused by weather-related and other natural disasters, special events, or
other changes impacting service. These can be found at
https://about.usps.com/newsroom/service-alerts/.

• For business customers and major mailers, we offer a further set of services, available at
https://postalpro.usps.com/

It is important to note that these resources are offered universally. Information about performance 
or service alerts are publicly available, and any individual can sign up for services reporting on his 
or her individual mail. 

In closing, again we sincerely express our apologies to our customers who may have 
experienced a deviation from our normal dependable service and appreciate their patience but do 
know that these changes are necessary and will result in improved service. We are tracking 
service performance, and we are taking the reported delays seriously and making every effort to 
understand, isolate and respond to operational challenges as we work through the described 
growing pains. 

Peter Pastre 


